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1. PazBuTHE TEOPHH H NPAKTHKH MEHEI’)KMEHTA

OcHOBHBIE 3Tambl pPa3sBUTHS MEHEKMeHTa. Pa3BUTHe MeHEeIKMEHTa Kak
Hayk#. IlIkona Hayunoro ynpasieHus (®. Tewnop, I'. I'antr, ®@. u JI. T'unGepr,
['. OmMepcoH). AIMHMHHCTpaTMBHas WIKM Kiaccudeckass ikona (A. Paiions, I
@®opn, JI. VYpBuk, M. BebGep). Illkonsl 4eloBeYeCKUX OTHOLIEHHA U
noBeieHYeckux Hayk (3. Mbdito, M. ®onner, A. Macnoy, JI. Maxl 'perop, P.
Jlaiixept, @. ['epubepr, P. bneiik). [lIkxona kolu4ecTBEHHBIX METOOB yIIPaBIEHHUS
(JI. Kanropouu, C.HoBoxunos u zp.). IlpoueccHslii, CHCTEMHBIH H
CUTYAIIMOHHBIN MOAX0/1bI K MEHEDKMEHTY U UX OCOOEHHOCTH.

2. DyHKIHUM U NPHHIHIBI MEHEI)KMEeHTA

Knaccupuxauus QyHkumid meHemkMenTa. O0mue QyHKIMH MEHEIKMEHTa:
MJIaHUPOBAHKE, OPraHU3alus e TeIbHOCTH, MOTHBALMS, KOHTPOJIb. MX CyIHOCTh
M B3aUMOCBsA3b. OCOO0EHHOCTH KOHKPETHBIX (CHemHaNbHBIX)  (QYyHKIMH
MeHe/PKMeHTa, [IpHHIUIBI MeHeIKMEHTa: XapaKTepHCTHKA, MECTO B CHCTEME
OCHOBHBIX IMOHATHHA MEHEPKMEHTA.

3. OpraHu3alHOHHbIE CTPYKTYpPbl  YNpaBJIeHHs  OpraHu3amHei
(npeanpusiTHEM)

CyImHOCTh OpraHM3alMOHHON CTPYKTYpbl yrpasieHus. OOIiue NpUHIMIIbI
IOCTPOEHHUS] OPTaHU3AIMOHHBIX CTPYKTYp. BHABI OpraHW3allMOHHEIX CTPYKTYp
yIpaBJeHUs: aJaliTUBHBIE U KepapXudecKue (OpraHuvIecKHe H MeXaHUCTUUECKHE).
Tunbsl opraHU3allMOHHBIX CTPYKTYpP YIIpaBlIeHHs: JIHHeiHas, (QyHKUHOHAIbHAS,



JHHeHHO-QYHKUMOHAbHAST, — AWBH3HOHANBbHAad.  (OCOOEHHOCTH  MOCTPOCHMS
MepapXu4ecKuX CTPYKTYpP, HX MPEUMYIIeCTBa M HEAOCTATKH. THITBI alanTHBHBIX
(OpraHWYecKux) CTPYKTYp YIpaBlIeHHs: NPOeKTHas, MaTpuuHas. IIpHuuHbI
MOSIBJIEHMST  JAlTHBHBIX (OpPraHMYecKWX) CTPYKTyp YyIpaBleHHs, 00iacTb
MPUMEHEHHs], JOCTOMHCTBA H HEIOCTATKH.

4. MeToab!l ynpasjeHusi opranusanueii (npeanpusTuem)

Kraccudukaius MeTOI0B MeHeIXKMeHTa. AJIMHHUCTPATHBHBIC METOJBI, HX
CYyIIHOCTB, THpeuMyluecTBa W  HemoctaTkd. ComepkaHue M 3HAUYCHHE
IKOHOMHUYECKHUX METOJIOB ~ MEHEeKMEHTa. OcobeHHOCTH  COLHAIBHO-
TICUXOJIOTHYECKHUX METOIO0B YIpaBlIeHHs .

5. leau opranu3zanuu (nNpeanpHsTHs)

[Monstue nenu oprasusanuu. Jlepeso nenei. Tpebosanus, NpeabABIsSEMbIE K
mensM opranuzanud. CucteMa Leneil opraHusauud. [ 1aBHas Lellb U €e BHIbI.
Muccust  opranusanud. OOIIeOpraHU3alMOHHBIE M CHENU(UIECKHe LelH.
YpasieHue 1o LejisMm.

6. Biracte M pyKOBOACTBO

[ToHsTHE CTHISI PYKOBOJCTBA, BJIACTH U JINAEPCTBA, HX B3aUMOCBsA3b. DOpMEI
ynpaBieH4ecKoro Bo3zaeHcTsus. DakTopsl, BIMSIOIIME Ha BLIOOp CTHIA
pykosopctBa. CTHIM  PYKOBOACTBA:  NEMOKPATHYECKHMH,  ABTOPUTAPHBIH,
nubepanbHbii. X 0coO0eHHOCTH, NPEUMYIIECTBA U HEJOCTATKH. YIIpaBIeHYecKas
cerka (ympaBneHueckas pewerka, [PHUJ) P. bneiixa u J[bx.C. Moyron,
KraccuuKaluus CTWIeidl B Hel, ee CyLIIHOCTh M HasHaueHue. DOpMHpOBaHHE
3G (HEKTUBHOrO CTHIIS PYKOBOACTBA.

7. MoTuBauusi pabOTHHKOB

MoTHBanus, ee CyIHOCTh. Teopun mortuBauuH. ComepikaTenbHbIe TEOPUH
MOTHBALIHHU: CYLIHOCTH, OCHOBHBIE npeacTaButend (A. Macnoy, JI. MaxkKnemranz,
JI. MakI'perop, ®. I'epubepr) u ux nonoxenus. [IperMyinecTBa W HELOCTaTKH,
o6nacTh NPUMEHEHHsI COIepXkaTeslbHBIX Teopui MoTuBauuu. [IporeccyaibHbie
TEOPHH MOTHBAIIMM, MX CYILIHOCTb, OCHOBHBIE ITOJIOKCHHMS, NPEUMYIIeCTBa M
HeJI0CTaTKH, 00J1acTh IPUMEHEHHSI.

8. Ynpagienne KoHGIHKTAMHA

KonpuUKT B opranusaiuu, ero crpykrypa. Buasl kondaukros. [IpuauHbl U
nociencTBUs KOH(IMKTOB. YrpasneHue koHpuukTamu. CTpaTerud MOBeIeHHs
MeHe[Kepa B KOHQIMKTHBIX CHUTyalMsX: COTPYIHHYECTBO, KOMIIPOMHCC,
MpUHYKIeHUe, n3deraHue, yCTyM4YUBOCTE.

9. Teopusi H NPAKTHKA NPHHSITHSI YNPABJIEHYECKHX pelleHHH

[TonsTHe ynpaBieH4YecKoro pelleHuo. TpeOoBaHHMs K YIPaBICHYECKUM
pemtenusiM.  Bunael  peweHuii B MeHekMenTe. Iloaxombl K - MPHHSATHIO
yIIpaBlIeHYeCKHX peleHri. DTamnsl IpUHATHA petleHui. MaKTopEl, BIMSIOLIME Ha



MpoLecC MPUHATHS pelleHuH. MeToasl NPUHATHS YIPaBIEHYECKUX peLIeHUH:
HeopMabHble, KOJUIEKTHBHBIE, KoindecTBeHHBIe. OieHka 3h(EeKTHBHOCTH
NPUHUMAEMBIX YIIPaBICHYECKUX pelLIeHH.

10. Ynpasenue nepcoHaaom

CylmHoCTh MOHATHH «IIepcoHam» U «Kaapen. CTpykTypa KaapoB. PyHKIHN
KaapoBoi cnyxOel. HaGop u orbGop mepconana. Ouenka 3(QeKTHBHOCTH €ro
paboThI: MeTOAb! U TpobIeMbl. Teky4uecTh KaJpoB.

11. Opranu3anus ynpapjieH4ecKoro Tpyaa

OyHKUUU U 3aa4d MeHemxepa. TpeboBaHusi K MeHemkepy. [lnaHupoBaHue
JUYHOro pynaa pykooauTend. CyIIHOCTh W HEOOXOOUMOCTH JeJIerHpPOBaHHS
nonHomounit. [Iposenenue Gecen, cobpanuii, coBeliaHuii, IpreM MOCETUTENEH.

12. DppexTHBHOCTL MEHEIKMEHTA

OddextuBHOCTh ynpasneHus. OueHka 3(QEKTHBHOCTH ¥ €e KPUTEPHH:
MPOU3BOJCTBEHHO-9KOHOMUYECKHE, MICUXOJIOTHYECKHE. Mopnenu OLIEHKH
>O(EKTUBHOCTH YIpaBIEeHUs OpraHu3alueil: Mozenb, OpPHEHTHPOBaHHAs Ha
BHYTPEHHHE (DAKTOPbl MPOW3BOJICTBA, MOJENb, OPHEHTHPOBAHHAs Ha 4YellOBeKa,
MOJIEJTb OTKPBITON CUCTEMBI, MOJIENb 3aUWHTEPECOBAHHBIX PYIIIL.
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